RMI Retail Marketing Forum 2003

October 16 -18 2003 * Omni Tucson National Golf Resort & Spa

Thursday October 16

5:00pm

5:05pm

6:00pm

7:30pm

Welcome: Doug Raymond, RMI Founder & CEO and Craig Sinclair,
Chairman, RMI Retail Advisory Committee and Vice President—
Advertising, Walgreen Co.

“Nothing Could Be Finer Than a Crisis That is Minor in the
Morning”: CBS News Correspondent Charles Osgood has been called
one of the last great broadcast writers. On the CBS Radio Network he
anchors and writes The Osgood File, four daily commentaries on
headlines of little known news stories of his own choosing. On the CBS
Television Network, Osgood anchors the popular CBS News
broadcast, Sunday Morning, which has gained wide attention for
breaking new ground in broadcast journalism. In this afternoon
kickoff to the RMI Retail Marketing Forum 2003, Osgood, a member
of the National Assn of Broadcasters Hall of Fame, recipient of the
prestigious Marconi Radio Award, and winner of the Washington
Journalism Review’s “Best in the Business” award, will share his own
sense of wonder, dismay and amusement with events of the day.

Reception Poolside: Renew old friendships and make new ones while
you enjoy cocktails, hors d’oeuvres, music, and that famous Arizona
sunset.

Dinner at the Omni Gulch & Entertainment: A very unique and
gourmet western-style barbeque.
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Friday October 17

7:15am

8:15am

8:25am

Breakfast on the Terrace: Under the clear blue skies of Arizona.

Kickoff & Introductions: Dr Sean Joyce, Forum Facilitator

A management consultant with more than 20 years experience in
public speaking and training, Dr Joyce conducts more than 200
programs a year on topics such as team building, stress management,
communications, conflict resolution, group dynamics, leadership,
negotiations and ethics.

A noted author and expert facilitator, Sean believes people learn best
when they are enjoying themselves, so enjoy Sean as you enjoy the
RMI Retail Marketing Forum 2003.

‘ 3.“Global Perspective... Public Affairs, Public Policy &

American Society”: Pulitzer Prize-winning columnist, Newsweek
essayist, and media icon George Will has gained the respect of a
nation for his hard-hitting and witty commentary on issues of national
importance. A founding panelist on ABC’s This Week with Sam
Donaldson and Cokie Roberts, he is considered the foremost
conservative political observer of his day and was named one of
America’s “Top 100 Public Intellectuals.” He is a prolific author and
devoted baseball enthusiast, with books ranging from The Woven
Figure: Conservatism and America’s Fabric 1994—1997 10 Bunts: Curt
Flood, Camden Yards, Pete Rose and Other Reflections on Baseball.
With signature dry wit, he offers a penetrating look at the latest
headlines, with an amazing ability to pull facts about almost anything
from his head. The Washington Post has syndicated his newspaper
column since 1974. Today it appears twice weekly in just under 500
newspapers in the U.S. and in Europe. His presentation promises to
be an incisive commentary on the current American political and
economic scene.
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9:35am

10:45am

11:15am

12:30pm

A

“Industry Perspective... What’s On Our Minds”: This session is based
on a survey of RMI Forum participants to determine the most critical
issues, concerns and opportunities they envision for the next 12
months. Four retail discussion leaders will offer their viewpoints,
followed by facilitated group discussion. Discussion Leaders: John
Goodman, Senior Vice President—Marketing, Helzberg Diamonds;
Justin Lewis, Vice President—Strategic Marketing, Circuit City
Stores; Gary Vasques, Executive Vice President—Marketing, Kohl’s;
Tim White, Senior Vice President—Marketing, Linens ‘N Things

Coffee on the Terrace: A bit more of that healthy Arizona air and a
refreshing beverage and snack.

-

J“Management Perspective...First Break the Rules”: Marcus
Buckingham, senior consultant for the Gallup Organization, uses over
150,000 interviews collected over the last 25 years to expose the fallacy
of standard business practices - there is no standard model for
success. Buckingham outlines four keys to becoming an excellent
manager: finding the right fit for employees, focusing on strengths of
employees, defining the right results, and selecting staff for talent -
not just knowledge and skills. Marcus lives by the premise that rules
are for breaking, and that great business managers have one thing in
common - a willingness to break the rules, to step outside the
boundaries. He takes this basic truth, unveiling new ways to exceed
expectations and inspire colleagues. He is co-author of the best seller
First, Break All the Rules: What the World's Greatest Managers Do
Differently. The largest study of its kind, the book reveals practices
that oppose conventional wisdom when it comes to successful
managerial behavior. He will offer specific techniques for helping you
and your colleagues perform better on the job, and how to apply these
skills in your relationship with the leaders of other disciplines
throughout your organization.

Box Lunch/Break
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1:00pm

Fun in the Sun... Grab your box lunch and join your colleagues at one
of these optional activities. Whatever your choice, this is the time to
get to know your fellow participants, trade ideas, explore new
alliances, and have some fun.

Golf Tournament: Enjoy a relaxing game of golf with your fellow
colleagues on a PGA Championship golf course with majestic views of
the Santa Catalina Mountains.

Desert Jeep Ride: Pull on your favorite jeans and come experience the
real Sonora Desert on a four-wheel drive jeep adventure. From tree-
lined creeks to majestic mountains, you'll enjoy a rugged trip into the
Old West with authentically-dressed, knowledgeable guides who point
open-air vehicles toward a trail of adventure!

Tour of the Arizona/Sonora Desert Museum: Take a trip to a renowned
zoo, natural history museum and botanical garden all in one place.
This “living” museum houses over 1300 kinds of plants and 300
species of animals that live in enclosures designed to replicate their
niche in the wild.

Afternoon at the Spa: EXperience a revitalizing afternoon at the Omni
Spa, pamper yourself with a massage, and refresh yourself in a
relaxing sauna, steam room, whirlpool, and/ or fitness room.
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6:15pm

7:15pm

Reception on the Terrace: Cocktails, hors d’oeuvres, and another
opportunity to trade ideas with your fellow forum participants.

Dinner & Presentation:. “Cultural Perspective... The Spirit of the Age”.
Tom Wolfe, author

In December 1956, Tom Wolfe took a job as a reporter on the
Springfield (Massachusetts) Union. This was the beginning of a ten
year newspaper career, most of it as a general assignment reporter.
While still a daily reporter for the Herald Tribune, he completed his
first book, a collection of articles about the flamboyant Sixties. The
Kandy-Kolored Tangerine-Flake Streamline Baby became a bestseller
and established Wolfe as a leading figure in the literary experiments
in nonfiction that became known as the New Journalism.

In 1976 he published a collection, Mauve Gloves & Madmen, Clutter &
Vine, which included his well-known essay ""The Me Decade and the
Third Great Awakening."” In 1979 Wolfe completed a book he had
been at work on for more than six years. The Right Stuff became a
bestseller and won the American Book Award for nonfiction. " The
right stuff,” "'radical chic," and ""the Me Decade" (sometimes altered
to "'the Me Generation™) all became popular phrases, but Wolfe
seems proudest of ""'good ol boy," which he had introduced to the
written language in a 1964 article in Esquire about Junior Johnson,
the North Carolina stock car-racing driver, which was called "The
Last American Hero."

Wolfe had been illustrating his own work in newspapers and
magazines since the 1950s, and in 1977 began doing a monthly
illustrated feature for Harper's magazine called "In Our Time.”

In 1984 and 1985 Wolfe wrote his first novel, The Bonfire of the
Vanities, a story of the money-feverish 1980s in New York. The
Bonfire of the Vanities was number one on the New York Times
bestseller list for two months. In 1996, Wolfe wrote the novella
"Ambush at Fort Bragg' as a two-part series for Rolling Stone. An
account of a network television magazine show's attempt to trap three
soldiers at Fort Bragg into confessing to the murder of one of their
comrades, it grew out of what had been intended as one theme in a
novel Wolfe was working on at that time.
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Saturday October 18

7:15am

8:15am

Breakfast Poolside: Another beautiful start to another beautiful day.

_ “Creative Perspective: The Do-It-Yourself Lobotomy...
Opening Your Mind to Greater Creative Thinking”: According to Tom
Monahan, we're all born with creativity but are eventually
conditioned not to use it. This guru of imaginative thinking reveals his
strategy for accessing and unleashing your creative prowess.

New ideas drive business. Creative marketing ideas! Breakthrough
advertising ideas! Revolutionary customer service ideas! In all
corners of industry in today’s blisteringly fast-paced global economy,
every dominant company owes its success to ideas generated by
nimble minds. Do you and the people you work with generate an
abundance of innovative ideas whenever you need them? You will
now!

The Do-It-Yourself-Lobotomy isn’t brain surgery. It’s a surprisingly
simple took kit of easy-to-learn techniques that let you open up your
mind, grease the skids of innovation and mine fresh ideas from the
bottomless well of your own imagination.

Creativity coach par excellence Tom Monahan shows you how to tap
into your imagination with handy tools that he has used to help more
than 100,000 people break free from traditional thinking and
painlessly produce sparklingly novel ideas.

He will show you how to develop your great ideas, recognize and
reject bad ideas when you get them (and you will), sell your daring
ideas, and get the people around you to start producing ideas of their
own.

The author of The Do-It-Yourself Lobotomy... Open Your Mind to
Greater Creative Thinking, Monahan will show you how to let your
creativity out of the closet and start generating vibrant new ideas for
new products and services, product names, advertising, promotions,
business operations-whatever you need.

Retail Marketing Forum 2003 -7- Schedule of Events



ﬂ 1 ﬂ 9
9:15am ' |

10:30am

11:00am

“Aligning the Entire Organization to the Brand Strategy”: 1s it possible
to get everybody on the same page? Whose responsibility is it to take
the lead? What can be the results of a cohesive, collaborative effort
throughout the organization? Four discussion leaders comment on
their own experiences in advance of facilitated audience participation.
Discussion Leaders: John Costello, Executive Vice President & Chief
Marketing Officer, The Home Depot; Michael Francis, Executive Vice
President—Marketing, Target; Dan Griffin, Marketing Director,
Pearle Vision; Jeff Palmer, SVP-Marketing, NRT, Inc.

Coffee on the Terrace: More than just a coffee break to carry you
through to the afternoon.

“Marketplace Perspective... Who Are These People & How Do
We Reach Them”: lsabel Valdés is the recognized pioneer in Hispanic
marketing and founder of the in-culture movement. For more than 20
years, Ms. Valdés has conducted marketing research with unique
culturally sensitive methods and state-of-the-art-techniques. Isabel
Valdes Consulting advises Fortune 100 and 1000 clients on a broad
range of business-related issues in global and in-culture marketing.
Ms. Valdés is a member of PepsiCo/Frito-Lay's Latino Advisory
Board, a board member of Accion USA, a micro-lending institution,
and a member of the Advisory Board for Consumer Trends Forum
International. She is a frequent speaker at trade organizations and
boardrooms in America and abroad. Presently a lecturer at Stanford
University's Professional Publishing Course, Ms. Valdés is also a
trustee of the Tomas Rivera Policy Institution, a member of the board
of National Hispana Leadership Institute in Arlington, VA, and the
Mexican Museum of San Francisco.

Ms. Valdés has received numerous honors, including being selected by
Fortune Small Business in 2001, as a ""Woman Entrepreneur Star,"
and Business Woman of the Year by the New York Hispanic
Chambers of Commerce in 1995. In March 2000, she was named by
American Demographics magazine as the ""21st Century Star of
Multicultural Research."
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12:00nn

1:00pm

Author of Marketing to American Latinos: A Guide to the In-Culture
Approach, Part I1, Ms. Valdeés picks up where Part | left off to analyze
where Hispanics spend their retail dollars. The second part of this
series segments the Hispanic population based on age, acculturation
and language, country of origin, and by generation. She says that
companies may need to use one or more of these segmentations in
order to properly target the appropriate segment of the Hispanic
market.

In this presentation, Ms Valdes takes on the daunting task of
exploring this growing and ever-confusing market, with an emphasis
on how much weight should be put against the Hispanic marketplace,
and how to reach the sub-segments, both cultural and age-related, in
which languages, in what media, and with what creative approach.

“Personal Perspective. Survival of the Fittest... Positive
Results in a Jungle of Uncertainty”: John Paling, Ph.D., Emmy
Award-winning National Geographic Society filmmaker, says there
are parallels between the strategies professional filmmakers use to
create their inspiring stories and those that successful people embrace.
In this entertaining and inspiring presentation, illustrated with
sequences from his National Geo films that serve as metaphors for his
key presentation points, Dr. Paling demonstrates essential strategies
for achieving personal and business success based on hard-won
lessons from his background as a successful wildlife filmmaker. Hint:
Patience is not one of them.

Adjournment: The RMI Retail Marketing Forum 2003 is officially
over, but you might want to stay the afternoon, or for the weekend.
More sun, more fun, more networking opportunities.
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